South Cariboo Community Foundation
Progress Report #4 — Sept 12.11

Background:

The members of the South Cariboo Joint Committee have expressed interest in the establishment of a
Community Foundation. The objectives are:
e To consolidate existing grant funds and decision making
e To provide broader community-based decision making
e To move from a taxation-based source of grant funds to an interest-based source of grant funds
e To take advantage of non-government funding sources to increase the foundations asset base

A Working Group was established on April 18, 2011 to:
e develop a proposal for establishment of a South Cariboo Community Foundation
e present the proposal to the South Cariboo Joint Committee for recommendation to the CRD
Board and the 100 Mile District Council
e if approved, to establish the Foundation

The working group members are:
e Jeannie Best — representing the 100 Mile District Council
e Bruce Rattray —representing the Cariboo Regional District’s South Cariboo Rural Caucus
e Roy Scott — Chief Administrative Officer 100 Mile District
e Ron Graves - volunteer from 100 Mile District
e Peter Crawshay — volunteer from CRD Area “L”

Actions to Date:

e Establish Working Group, prepare and distribute background papers - done

e Collect sample constitution and bylaws —done

e Assess Vancouver CF and Kamloops CF for financial management services - underway

e Contact Danielle Johnson re: NDIT funding deadlines - underway

e Contact Barbara McMillan at Community Foundations of Canada re: support and advice -
ongoing

e Advise Chamber of Commerce, Peter Skene Ogden Secondary School, SC Health Foundation —
done

e Advise Rotary Club, Lions Club, Legion, Knights of Columbus - done

e Report #1 to SCIC and obtain approval for funding, public engagement - done

e Develop financial plan — underway

e Develop constitution and bylaws - underway

e Select foundation name — underway

e Report #2 to SCIC - done

e Application to reserve society name — underway

e Report #3 to SCIC — decision made to defer pending further discussion with the South Cariboo
Health Foundation
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e Met with South Cariboo Health Foundation Board — additional follow-up required on foundation
name and shared Director.

e Contacted potential Board members.

e Report #4 to SCIC — Prepared and forwarded report for consideration at the September 19, 2011
meeting

Current Concept:

Organization: A non-profit society in accordance with the BC Society Act with charitable status as
approved by the Canada Revenue Agency.

Membership is restricted to Board members and others at the discretion of the Board.

The initial application for a name such as Community Foundation of the South Cariboo, South
Cariboo Community Foundation (SCCF) or South Cariboo Community Foundation was rejected. A
second application is pending.

Purposes: The stated purposes for the Foundation will be defined in the Constitution as:

(i) education through the establishment of scholarship funds and the funding of specific
educational endeavours ;

(i) programs for the needy and for the alleviation of human suffering and poverty;

(iii) amateur sport and community recreation;

(iv) arts and cultural activities, including but not limited to music, theatre, film, dance, literature,
weaving, painting, sculpture and pottery;

(v) preservation of lands or buildings of historic or environmental value;

(vi) preservation and protection of the environment through hands on projects, as well as through
courses and seminars directed at educating the public;

(vii) projects and endeavours of a charitable nature which generally contribute to the well-being of
residents of the District of 100 Mile House and Areas G, H and L of the Cariboo Regional
District, and

to receive funds, which will not form part of the permanent capital fund, from governments,
education institutions, individuals, corporations, trusts, charities, community groups and like
organizations and to hold, invest and disburse those funds in accordance with the
requirements of and arrangements made with such persons or organizations, but always in
accordance with the charitable purposes of the society as set out herein and

to convene meetings that provide a forum to consider community priorities and action around
emerging and existing community needs and how best to meet them. The fields of
consideration are the relief of poverty; educational needs; social welfare and health issues;
programs for the aged, the disabled; preservation and protection of the environment;
advancement of the arts; prevention of delinquency and substance abuse. The meetings are
not intended to influence public opinion.
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Board of Directors: The Board will be composed of not less than 6 and not more than 12 Directors. All
Directors must be residents of the South Cariboo. One Director will be an elected official appointed by
the District of 100 Mile House and one Director will be an elected official from among the South Cariboo
members of the Cariboo Regional District. All other Directors will be appointed for three year terms
(renewable one time), with terms staggered such that one third of the positions are appointed in a given
year.

The intent is for the board to be representative of the community, reflecting its cultural diversity, and
with the attitudes, skills and expertise to do the job.

Board members will serve without remuneration.

Nominating Committee: The nominating committee is responsible for proposing new directors to fill
vacancies on the Board. The committee is comprised of one member of the current Board and 2 to 4
prominent members of the South Cariboo community. New directors are appointed by members
(Board) at the Annual General Meeting.

Committees: The Board of Directors may establish committees comprised of directors and others as
required.

Financial Plan: The Cariboo Regional District and the District of 100 Mile House will provide seed funding
to the Foundation in the amount of $300,000 on a defined schedule over a period of ten years. An
additional $200,000 will be requested from the Northern Development Initiatives Trust over the first six
years. (see Appendix A)

The Board of Directors of the Foundation will seek opportunities to increase the endowment fund
through bequests, donations and fundraising activities. Efforts will be made to increase the endowment
fund to a specified target in the first ten years of operation. For example, with an addition of $20,000
per year to the endowment fund, the fund would reach $700,000 by the end of year 10 and would
generate interest of $40,000 per year, assuming a rate of return of 6%.

Interest accruing from the asset base will be disbursed in the form of grants to eligible recipients in
accordance with the foundation’s policies and Canada Revenue Agency rules.

The Cariboo Regional District and the District of 100 Mile House may choose to continue to issue grants
during the formative years of the foundation in order to maintain the level of support to groups at
roughly current levels. It may be possible and desirable for the foundation to administer/manage the
awarding of grant funding on behalf of CRD/District of 100 Mile House during this period to ensure some
consistency in process. On an ongoing basis there may also be a need to maintain some CRD/District of
100 Mile House grant funding to address applications which do not meet CRA eligibility requirements.

It is anticipated that the assets of the foundation will be managed by an existing foundation such as the
Vancouver Foundation or the Kamloops Community Foundation (to be determined).
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Administration expenses (accounting, investment management fees, fundraising activities,
communication, society and CRA costs) will be drawn from interest revenues and will be limited to an
amount stipulated by the Board and which conforms to CRA standards. No staff are anticipated during
the initial ten years of the foundation.

Issues for discussion:

1. Public Engagement — Those attending the Town Hall meetings in February were advised of the
proposal for a community foundation and appeared to be supportive. Ron Graves contacted 100
Mile House Lions, 100 Mile Rotary, Canadian Legion, Knights of Columbus and the Peter Skene
Ogden Secondary School and advises that all indicated that they believed the foundation
proposal had merit. Bruce Rattray advised the Chamber of Commerce Board of Directors who
also indicated support for the proposal.

Sandy Foster informed his fellow Board members at the South Cariboo Health Foundation of the
proposal and advised that the Board members do not support the proposal. Feedback from the
South Cariboo Health Foundation suggests that:
a. The name South Cariboo Community Foundation would create confusion between the
two foundations
b. Both foundations would be competing for the same local dollars
c. Concern that this is a case of the local governments downloading to a community group
and may also restrict potential recipients who don’t have charitable status (see separate
item).

Discussions with staff at the Community Foundations of Canada indicate that it is common for
Health/Hospital Foundations react negatively to the introduction of a local community
foundation. CFC staff advise that there are numerous examples of cooperative arrangements
that have developed between the two types of foundations.

In an effort to reduce potential conflict, the Working Group Chair, CRD Chair and Mayor of 100
Mile met with the Health Foundation and agreed that:
e “health care, including the funding of medical programs and treatment facilities” will be
deleted from the proposed Purposes
e the Health Foundation will be consulted regarding selection of a name for the
Community Foundation
e a Director from the Health Foundation will be asked to sit on the Community
Foundation Board in order to facilitate communication between the two groups

2. Eligible recipients — To maintain the foundation’s charitable status, the Canada Revenue Agency
requires that grants be made to recipients who also have charitable status. A rough count of
previous CRD grant recipients suggests that about half have charitable status. There are a
number of options available to ensure that ineligible groups continue to be supported:
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a. Ineligible groups may apply for charitable status with Canada Revenue Agency
Ineligible groups may partner with an eligible group with similar interests.

c. Grant for Assistance funding could be maintained by the CRD and the District of 100
Mile at a reduced level to directly support ineligible groups.

Human Resource Capacity — There are a limited number of qualified and motivated volunteers in
the South Cariboo to undertake the work associated with the various community organizations.
Many of these individuals already serve on multiple committees and Boards. A community
foundation will be competing with these other organizations to attract Board members. The
success of the foundation will depend upon the energy and enthusiasm of its Board, particularly
in the area of fundraising to increase the size of the endowment fund.

An initial survey of potential Board members indicates that there are a number of good
candidates interested in volunteering for the Board.

NDIT funding — The deadline for NDIT funding for 2011 has passed. Application would be made
for funding in 2012.

Decision Requested:

It is requested that the South Cariboo Joint Committee:

1.

recommend to the Cariboo Regional District and the District of 100 Mile House that the working
group be requested to proceed with the establishment of a community foundation in the South
Cariboo, and further

that staff be directed to negotiate a contribution agreement for financial support for the
community foundation,

or

reject the community foundation proposal.
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Appendix A - Financial Plan

Community Foundation - Investment Scenario ($'000s)

Contributions to Foundation

Area G

Area H

Area L

100 Mile

NDIT

Other

Total Principal /
Contribution

Interest
Grants Issued
From foundation

On behalf of local
governments

Assumptions:

Results:

Year | Year | Year | Year | Year | Year | Year | Year | Year | Year Year
1 2 3 4 5 6 7 8 9 10 11
2011 | 2102 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 2021 Total
10 10 10 10 10 10 10 10 10 10 100
5 5 5 5 5 5 5 5 5 5 50
10 10 10 10 10 10 10 10 10 10 100
25 25 50
100 25 25 25 25 200
20 20 20 20 20 20 20 20 20 20 200
120 | 240| 310| 380| 450| 520| 565| 610| 655| 700 700 700
0 42 144 186 22.8 27 31.2 339 36.6 393 42
0 42 144 186 22.8 27 312 339 36.6 393 42
30 30 30 30 30 25 20 15 10 5
30| 342 | 44.4| 486| 52.8 52| 51.2| 48.9| 46.6| 443 42
1 Investment of 25K per year for first two years for 100 Mile House for total investment of
50K
2 Investment of 10K per year for ten years for Areas G and L for total investment of 100K
each over ten years
3 Investment of 5K per year for Area H for ten years for a total investment of 50K
4 Difference in investment levels reflects the difference in number of households in each
area/district
5 NDIT contribution claimed for 100 Mile House and Area G in year 2
6 NDI contribution claimed for Area Lin years 3 and 4
7 NDI contribution claimed for Area H in years 5 and 6
8 Assume 6% interest rate
9 Grant awards each year are funded by a combination of interest revenue and government
funds
10  Award of government grants at reduced level continues for 5 years after which it declines
to zero by year 11
1 CRD /100 Mile House donations total $300K over ten years
2 NDIT matching funds total $200K over six years
3 Private donations of $200K over ten years
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